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ZelLLCo’s Training Course for Certified Scrum Master (CSM)

3-Day Scrum Master Training Course
Dates: from January 24, 25, and 26 of 2023

Class Meets Online on Monday, Tuesday, and
Wednesday for 5 Hours each day, from 7:30 am
to 12:30 pm EST

Upon completion of 15 hours of required training,
attendees are eligible for Scrum Master certification.

Regular Price: $4295.00 To Register, follow this link:

Discounted Price: $750.00
http://www.zeenie.com/store/p18/CSM3DayTraining.html

Certified Scrum Master (CSM) is a designation provided to someone who completes the Learning
Objectives of this course, demonstrates the knowledge to perform the Scrum Master role, and passes the
CSM exam from the Scrum Alliance.

In this complex and uncertain world, Business Agility is the only way to get through. However, it requires
everyone -- from team-level execution and delivery to higher-level strategy, governance, and leadership,
to understand agile principles and be educated about agile frameworks like Scrum.

This course provides the learners with the knowledge of Scrum Framework including the Roles, Events, and
Artifacts. The course follows the Scrum Guide written by the creators of Scrum. CSM certified Scrum
Masters are able to use Scrum in their organizations and thereby, lead and support Agile Transformations
using Scrum to achieve success, regardless of their title in the organization.

Curriculum
* Agile Overview
* Agile values & principles — how Scrum aligns with them
* Scrum Overview — Scrum Framework
* The roots of Scrum
* Where to use Scrum
* Defined Process Control vs Empirical Process Control
* Scrum Values
* The Scrum roles: Product Owner, ScrumMaster, and Developer
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* The Rights, Responsibilities, Characteristics and Authority of each role.

* Scrum Artifacts — Product Backlog, Sprint Backlog, and Increment

* Product Backlog Refinement

* Scrum Events — Sprint, Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective

* Definition of Done

* Scrum Master role in a scaled agile environment

* Scrum Master Competencies — Facilitating different events, Coaching the Development Team,

Supporting the Product Owner and the Organization.

* Scrum Master as a Servant Leader

* Introduction to User Stories and Estimation Techniques

¢ Scrum Simulation

Learning Objectives

Upon completing the CSM course, learners are able to:
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Explain how Scrum is related to and aligned with the Agile Manifesto and Agile Principles.

Apply Scrum Values and describe how these Values are present in Scrum Framework.

Explain the characteristics of Scrum Master, Product Owner and Development Team roles in Scrum.
Discuss the roles of Scrum Master, Product Owner, and Development Team.

Summarize the responsibilities of Scrum Master, Product Owner and Development Team in
different Scrum Events - Sprint Planning, Daily Scrum, Sprint Review, and Retrospective.

Describe the activities done in different Scrum Events - Sprint Planning, Daily Scrum, Sprint Review,
and Retrospective.

Identify the Scrum Artifacts and describe each one.

Create "Definition of Done" and its purpose for a Development Team.

Explain Scrum Master Core competencies and how Scrum Master uses these competencies to make
their teams high performing teams.

Explain Scrum Master's role in a scaled agile environment.

Explain how Scrum Master supports his/her organization going through Agile Transformation.

Who Should Attend
Analysts e Managers
Facilitators e QA, Testers
Developers e Team Leaders
Scrum Masters e Executives & Leaders

Project Managers
Working Professionals Anyone leading an Organizational Change or is
interested in learning about Agile practices
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Prerequisites

There is no prerequisite for this course. However, participants must be willing to interact and apply the
concepts during the practical training session.

Benefits

Qualified to receive the CSM Certification with Approved Credential Name Designation

Eligible to take exam and receive certificate from Scrum Alliance Agile Institute Certification Body
Hands-On with Simulations and Applied Knowledge Exercises

Practice Test — Instructor Facilitates Session

Low Cost for Training Sessions

Verifiable Digital Badge with your Credly Profile
What You Will Receive

Digital Course Workbook
Access to CSM Community of Practice
e Instructions and access credentials to take the CSM exam online at the Scrum Alliance website

Cancellation Policy & Refunds

Zeenie Enterprise LLC (ZeLLCo) refunds attendees 100% of the course fees if the attendee’s cancelation
occurs 21 days prior to the start date of the training course. Attendees who cancel their attendance two
weeks prior to the start date of the course will incur a $150.00 processing fee. Attendees canceling within
a week of the start date will not be eligible for any refund. In the event that ZeLLCo cancels the training
course for any reason, attendees will be eligible for 100% refund or have the option to reschedule
attendance for a different training date.

If you have any questions, please contact us at sales@zeenie.com
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About the Trainer

This course is organized Zeenie Enterprises LLC (ZeLLCo) and the instructor is Mr. Vijay Bandaru who is a
Certified Scrum Trainer (CST) with over 22 years of IT experience. Vijay is authorized to deliver the
following Scrum Alliance certification courses:

Certified Scrum Master (CSM)

Certified Scrum Product Owner (CSPO)

Certified Scrum Professional - Scrum Master (CSP-SM)

Certified Scrum Professional Product Owner - Scrum Master (CSPO-PO)

For more details, please follow this link: https://www.learnovative.com/vijay-bandaru/

7
7 Marshall Goldsmith
\\Qc_g/cutive & Team Coach

Associate Certified Coach
International Coach Federation

Contact Information

410.972.4681
sales@zeenie.com
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